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SES  PERFORMANCE  ASSESSMENT

(Customer Feedback)

SECTION 1:

Form issued by (name): 
     



Client (Division):
     
Date issued:
     

Job title:
     

Client Contact:
     
Telephone:
     

Work Authorisation No:
     
RFQ/RFW No:
     

Doer Cost Centre & Section
     

SES Project Leader/Coordinator
     

SECTION 2:
Were you satisfied with all aspects of the work performed by SES?

 FORMCHECKBOX 
 YES  (go to section 4)

 FORMCHECKBOX 
 NO  (please indicate the area/s of dissatisfaction in section 3)

SECTION 3:
Planning and Resourcing
Communication & Interaction

 FORMCHECKBOX 
 Effective appraisal of job, cost, resources,
 FORMCHECKBOX 
 Interactive development of specifications.

time and risk.
 FORMCHECKBOX 
 Regular formal/informal task liaison meetings.

 FORMCHECKBOX 
 Early feedback on divisional resource bids
 FORMCHECKBOX 
 Rescheduling discussed in response to new priorities.

(with options).

 FORMCHECKBOX 
 Forward planning of tasks and milestones.
 FORMCHECKBOX 
 Clear and accurate reporting.

 FORMCHECKBOX 
 Sharing of resources.
 FORMCHECKBOX 
 Feedback on resource usage.

Client Focus
Quality Products and Services
 FORMCHECKBOX 
 Listening to client's needs.
 FORMCHECKBOX 
 Innovative solutions when required.

 FORMCHECKBOX 
 Changes are resolved positively.
 FORMCHECKBOX 
 Recommend & agree quality levels and standards.

 FORMCHECKBOX 
 Accessibility and availability of personnel.

 FORMCHECKBOX 
 Fitness for purpose of documentation/hardware.

 FORMCHECKBOX 
 Flexible approach.


Risk Management
Responsiveness and timeliness
 FORMCHECKBOX 
 Early risk identification and management.
 FORMCHECKBOX 
 Milestones achieved.


 FORMCHECKBOX 
 Rapid response/high priority met.
SECTION 4:
Comments/Suggestions:

     
     
     
     
     

SECTION 5:
Name of person completing this form:
     

(Please Print)

Please mail/e-mail/deliver completed forms to the SES Quality & Corporate Services Manager

Mail: SES, 204Labs.
E-mail: qcsm.ses@dsto.defence.gov.au
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